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What's New 

We've Moved! Access the courses, tools, videos, and more available through lead, Trinity Health's internal brand of 
leadership development, on the new lead site. 
 
New Learning! Two new courses are available: Communicating Up and Down the Organizational Pipeline                    
and Leading Across Boundaries.  Register today using the quick links below, or by visiting the new lead site. 

 
 

Live, Virtual Courses – August 2020 
Available to all Trinity Health leaders, at no cost. Click on a class date below to register; all times provided in EST. 

 

 

 

 
 

 

Questions? 

Contact Talent Management & Development at TalentDevelopment@trinity-health.org  

Develop your skills in interpreting, filtering, and framing 
messages for different audiences. Learn how to  

engage others and inspire them.

*Note: Course contains two sessions, must attend both

Learn how to build and manage a cohesive, cross-
functional, and/or remote team.

*Note: Course contains two sessions, must attend both

Feedback Conversations to Improve Performance

Goal Setting Conversations

Develop and refine specific EI skills that will enable     
you to be personally prepared for all types of 

organizational change.

*Note: Course contains two sessions, must attend both

Develop and practice key skills that will enable you to 
anticipate, recognize, and address challenges that are 

inherent in leading teams through change.

*Note: Course contains two sessions, must attend both

Learn to select the most effective approach for         
day-to-day leadership decisions.

*Note: Course contains two sessions, must attend both

*NEW*  Communicating Up and Down    
the Organizational Pipeline 

 

*NEW*  Leading Across Boundaries 
 

Leading Effectively by Making           
Better Decisions 

 

Leading the People Side of Change 
 

Using Emotional Intelligence to    
Navigate Change 

 

Performance Management 
 

 

8/12 & 8/19: 10:00-11:30am 
 

 

8/19 & 8/26: 12:30-2:00pm 

 
 
 

8/4: 12:00-2:00pm OR  8/11: 10:00am-12:00pm 
 

8/18 & 8/25: 1:00-2:30pm 
 

8/20 & 8/27: 10:30am-12:00pm 8/24 & 8/31: 1:00-2:30pm 
 

8/17: 10:00am-12:00pm 
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