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Trinity Health TCI Cross-site Training
Sustainability Planning - Part Il
May 14, 2026 | 12:30 PM - 2:00 PM EST
Participant Agenda

Learning Objectives
By the end of the workshop, participants will be able to:
e Describe the requirements of the TCI Sustainability Plan
e Use evaluation data in sustainability planning
e List potential strategies to identify resources to support ongoing work

Agenda:

e TCIl Announcements
e Evaluation Update
e Training Introduction
e Sustainability Plan Requirements and Best Practice Guidance
e Using Evaluation Data in Sustainability Planning
o Reflection and Large Group Discussion
e Potential Strategies to Identify Resources
o Reflection and Large Group Discussion
e Closing



