[YOUR INITIATIVE]: SUSTAINABILITY PLAN
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[bookmark: _Toc219146483]FUNDABLE PROJECTS

	Project or Funding Need
	Description
	Types of Prospective Funders that Might Support
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[bookmark: _Toc219146484]PROSPECTIVE FUNDERS

[Please note this is a suggested format, and the content is provided as an example.]

	Funder
	Description
	Does this funder’s priorities support Goal…

	
	
	1?
	2?
	3?
	4?

	Funder 1
	
	Yes
	Yes
	No
	No

	Funder 2
	
	No
	No
	Yes
	Yes

	Funder 3
	
	No
	Yes
	No
	No

	Funder 4
	
	No
	No
	No
	Yes




[bookmark: _Toc219146485]

ROLES AND RESPONSIBILITIES

[bookmark: _Toc219146486]Clear roles and shared accountability are essential to our long-term financial sustainability. The roles outlined below represent a desired future-state structure that our initiative will intentionally build toward over time as funding, partnerships, and community capacity continue to grow.

[bookmark: _Toc219146487]Not every phase of your work will have all of these roles fully staffed or formalized at once. In some cases, responsibilities may be shared across individuals, embedded within partner organizations, or developed incrementally. As our work advances toward its long-term sustainability goals, these roles provide a roadmap for strengthening governance, fundraising infrastructure, resident leadership, and collaborative capacity.

Backbone Organization/Fiscal Sponsor

[bookmark: _Toc219146488]Primary Role: Financial oversight, compliance, and operational support

[bookmark: _Toc219146489]Responsibilities:
· [bookmark: _Toc219146490]Serve as fiscal agent for all funds, ensuring compliance with legal, financial, and reporting requirements
· [bookmark: _Toc219146491]Manage budgeting, accounting, audits, and financial reporting
· [bookmark: _Toc219146492]Execute contracts and grant agreements
· [bookmark: _Toc219146493]Support grant submission processes requiring sign-off
· [bookmark: _Toc219146494]Provide administrative infrastructure that allows resident leaders and staff to focus on mission-driven work

Leadership & Resident Partnership

[bookmark: _Toc219146495]Primary Role: Shared strategic leadership, community accountability, and implementation to advance long-term financial sustainability and impact.

[bookmark: _Toc219146496]Responsibilities:
· [bookmark: _Toc219146497]Provide strategic direction for financial sustainability, fundraising priorities, and long-term planning
· [bookmark: _Toc219146498]Ensure fundraising strategies and partnerships align with resident-identified needs, values, and equity principles
· [bookmark: _Toc219146499]Monitor progress toward sustainability goals, outcomes, and impact
· [bookmark: _Toc219146500]Support leadership development and transition planning
· [bookmark: _Toc219146501]Implement community organizing, youth engagement, and policy advocacy activities
· [bookmark: _Toc219146502]Collect and share qualitative and quantitative data to demonstrate impact and inform funding strategies
· [bookmark: _Toc219146503]Inform storytelling, messaging, and case-for-support development through lived experience and program outcomes
· [bookmark: _Toc219146504]Participate in funder and partner engagement opportunities (e.g., site visits, testimonials, panels)
· [bookmark: _Toc219146505]Serve as ambassadors with funders, partners, and community stakeholders
· [bookmark: _Toc219146506]Build, steward, and assess partnerships to ensure shared power, trust, and collective impact

Grant Writer/Resource Development Lead

[bookmark: _Toc219146508]Primary Role: Revenue generation and grant management

[bookmark: _Toc219146509]Responsibilities:
· [bookmark: _Toc219146510]Research and identify mission-aligned funding opportunities
· [bookmark: _Toc219146511]Coordinate grant application development across partners and staff
· [bookmark: _Toc219146512]Maintain a centralized grant tracking and reporting system
· [bookmark: _Toc219146513]Ensure timely submission of proposals and reports
· [bookmark: _Toc219146514]Support multi-year grant strategy and renewal planning
· [bookmark: _Toc219146515]Collaborate with governance body and residents to ensure proposals reflect authentic community leadership

Communications & Storytelling Support 

[bookmark: _Toc219146516]Primary Role: Visibility, messaging, and donor engagement

[bookmark: _Toc219146517]Responsibilities:
· [bookmark: _Toc219146518]Develop consistent messaging aligned with our values and goals
· [bookmark: _Toc219146519]Create and manage digital and print storytelling materials
· [bookmark: _Toc219146520]Support social media, campaigns, and fundraising communications
· [bookmark: _Toc219146521]Ensure resident voices are centered ethically and respectfully in all storytelling
· [bookmark: _Toc219146522]Align communications with fundraising, advocacy, and partnership efforts

Community Partners & Collaborators

[bookmark: _Toc219146523]Primary Role: Shared impact and collective sustainability

[bookmark: _Toc219146524]Responsibilities:
· [bookmark: _Toc219146525]Participate in joint fundraising and grant-seeking efforts when appropriate
· [bookmark: _Toc219146526]Share resources, expertise, and in-kind support
· [bookmark: _Toc219146527]Collaborate on advocacy, policy change, and systems-level work
· [bookmark: _Toc219146528]Align efforts to reduce duplication and strengthen collective impact
· [bookmark: _Toc219146529]Serve as co-advocates for sustainable investment in Pontiac
[bookmark: _Toc219146530]

ANTICIPATED RISKS AND CHALLENGES

1. Over-Reliance on Key Funders
· Risk: 
· Mitigation: 

2. Competition for Funding
· Risk: 
· Mitigation: 

3. Economic Downturns
· Risk: 
· Mitigation: 

4. Difficulty Engaging Local Donors and Businesses
· Risk: 
· Mitigation: 

5. Challenges with Resident-Led Fundraising
· Risk: 
· Mitigation: 

6. Maintaining Long-Term Funders' Interest
· Risk: 
· Mitigation: 

7. Measuring and Communicating Impact
· Risk: 
· Mitigation: 
 

[bookmark: _Toc219146531]SHORT-TERM AND LONG-TERM FUNDRAISING OUTCOMES

Short-Term Outcomes (1-3 Years)
· Determine financial need
· Increase funding from new sources to meet and exceed match requirements.
· Secure at least eight new grants or funding commitments from mission-aligned organizations within two years.
· Build a reserve fund equal to three months of operating expenses.
 
Long-Term Outcomes (3-10 Years)
· Achieve a revenue split of grants, corporate or private donations, and in-kind support.
· Increase community-driven contributions to 10% of the annual budget through resident-led fundraising campaigns and events.
· Reduce dependency on any single funding source to below 30% of the total annual budget.


[bookmark: _Toc219146532]CASE FOR SUPPORT

Problem Statement




Solution




Our Collaborative’s Opportunity




Financial Need




[bookmark: _Toc219146533]ELEVATOR PITCHES

Pitch 1




Pitch 2




Pitch 3




Pitch 4



Pitch 5




[bookmark: _Toc219146534]CONCLUSION

Financial sustainability is an ongoing process requiring strategic planning, resourcefulness, and commitment to long-term goals. We are committed to creating lasting change through collaboration, innovation, and a deep connection to the community. This sustainability plan ensures that our mission will thrive for years to come, benefiting generations to come. 
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