Trinity Health TCI Cross-site Training
Community Organizing
March 12, 2026|12:30 AM -2:00 PM EST
Participant Agenda

Learning Objectives

By.the.end.ofthe.workshop?participants.will.be.able.tog,
1. Describe the role of a community organizer in advancing policy and system change.
2. ldentify steps to take to start working with a community organizer.
3. Strengthen your work with community organizers and sustain your efforts.

Agenda (times are in EST)

12:30-12:40 pm TCl Announcements and Reflection
Evaluation Update

12:40-12:50 pm Workshop Introduction
e Poll Questions
o Level Setting on Community Organizing

12:50-1:00 pm Introduction to the Panelists
e Kimberly McCoy

e LaCandisJudge

e Roger Brown

e Starr Wilson

e Tameka Ramsey

1:00-1:55pm Panel Discussion (panel of community organizers from Pontiac Ml and
Fresno CA)

e Part |- Getting Started with Community Organizers

e Partll- Nuts and Bolts of Organizing

e Partlll - Sustaining the Momentum

e ParticipantQand A

1:55-2:00 pm Closing
e Training Evaluation




