

Trinity Health TCI Cross-site Training
Sustainability Planning Part I
January 15, 2026 | 12:30 AM – 2:00 PM EST
Participant Agenda
 
 
Learning Objectives 
By the end of the workshop, participants will be able to: 


Agenda (times are in EST)

	12:30 – 12:45 pm
	TCI Announcements and Reflection
Evaluation Update

	12:45 – 12:50 pm
	Workshop Introduction
· Poll questions

	12:50 – 1:00 pm
	Sustainability Frameworks
· Strategic Alignment for Sustainability

	1:00 – 1:10 pm
	Site Example: TCI Pontiac Sustainability Plan

	1:10 – 1:15 pm
	Activity Introduction – Engaging for Equity Worksheet

	1:15 – 1:45 pm
	Small Group Breakouts

	1:45 – 1:55 pm
	Debrief/Share Out

	1:55 – 2:00 pm
	Closing
· Training Evaluation



