	
	
	



Engagement for Equity – Sustainability Planning
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DESCRIBE how you will expand your partner list to sustain your work. List who you need to engage with and their purpose. In the outreach plan (30-60-90 days), list the specific steps, timeline, recruiter etc. to engage the partners.
 

	List the partners you may need for sustainability. Consider new and existing partners. We need to identify opportunities for strategic alignment. Consider the following questions to identify partners.
· Who might we align with?
· Who has resources to help us?
· Who has access to data or information that we don’t currently have and may need?
· Who has access to community groups that we have not linked to?
· Who can we come together with to build a stronger case for funding?
· Who has the ear of community decision makers (formal and informal) to effectively advocate for the work moving forward?

	Who do you need to engage?
	What is the purpose for engaging them? What need will they help fulfill in your sustainability?
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Outreach to be done within the next 30 days

	Potential Partner
	Ask/Invitation
	Recruiter
	Approach
	Next Steps

	Organization and a contact name wherever possible


	How do you intend to contact them?  

	Who will contact them? 
	How do you plan to approach them?  

	What is the desired action or step you’d like them to take?
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Outreach to be done within the next 60 days

	Potential Partner
	Ask/Invitation
	Recruiter
	Timeline & Approach
	Next Steps


	Organization and a contact name wherever possible
	How do you intend to contact them?  

	Who will contact them?
	How do you plan to approach them?  

	What is the desired action or step you’d like them to take?
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Outreach to be done within the next 90 days

	Potential Partner
	Ask/Invitation
	Recruiter
	Timeline & Approach
	Next Steps


	Organization and a contact name wherever possible
	How do you intend to contact them?  

	Who will contact them?
	How do you plan to approach them?  

	What is the desired action or step you’d like them to take?
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