
“People in the 

community are [the 

West Side’s] 

greatest strength… 

Tenacity and 

leadership at a 

grassroots level.

It’s fragile, but it’s 

continued and it’s 

pretty amazing.”

- Stakeholder Interview 

Insight, 2023

TCI  Wilmington
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West Side Revitalization Plan + Update

The 2023/2024 West Side Plan Update
is not a new plan. The Plan Update builds 
on the 2011 recommendations based on 
what has changed since, where the 2011 
recommendations stand today, and 
what are priorities moving forward.  



COMMUNITY MEAL AND OPEN HOUSE

~120
ATTENDEES

+150
Votes and 
comments
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WHAT HAS CHANGED SINCE THE 2011 PLAN?

WE ASKED STAKEHOLDERS ABOUT CHANGES SINCE 2011. THERE HAVE BEEN MANY COMMUNITY ACCOMPLISHMENTS TO DATE!

Rodney Reservoir Community Design Charrette, Session II
(Source: Green for the Greater Good, 2023)

Tilton Park Renovations
(Source: West Side Grows Together, 2023)

Better Block street closure on Union Street
(Source: The News Journal, 2016)
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Father Tucker Park groundbreaking
(Source: West Side Grows Together, 2018)

WHAT HAS CHANGED SINCE THE 2011 PLAN?

PARKS AND PLAYGROUNDS WERE IMPROVED WITH 
COMMUNITY INPUT, AND MORE CONVERSATIONS ARE 
UNDERWAY TO INCREASE OPEN SPACE IN THE WEST SIDE.

4th & Rodney Tot Lot
(Source: West Side Grows Together, 2023)

Rodney Reservoir Community Design Charrette
(Source: Green for the Greater Good, West Side Grows Together, 2023)



4th & Rodney Tot Lot - BEFORE



4th & Rodney Tot Lot - AFTER



More events 
and 
programming 
opportunities 
brought People 
together and 
helped re-
imagine parks, 
streets And 
public spaces.
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Large scale community events driven by partnerships - annual MLK Peace March & Celebration
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Solomon’s Court, Phase I

(Source: DiSabatino Construction, West Side Grows Together)

After (2023)

MAJOR HOUSING DEVELOPMENTS FOR RENTERS AND HOMEOWNERS HAVE BEEN COMPLETED OR ARE 
IN THE PIPELINE.



Small Business Innovation Grant
(Source: West Side Grows Together, 2023)

THERE HAS BEEN MORE BUSINESS SUPPORT AND THE CREATION OF A CORRIDOR MANAGEMENT PROGRAM

FOR LINCOLN AND UNION Streets.



RESIDENTS feel they can make a big difference in their neighborhoods, and along with 
COMMUNITY organizations, THEY HAVE COME TOGETHER TO INCREASE OUTREACH, INVOLVE YOUTH, AND 
HELP BUILD COMMUNITY.

United Neighbors overpass mural painting
(Source: Four Youth Productions via West Side Grows Together) 15
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West Side Grows Together as a coalition has 
overseen the implementation of the 2011 
Revitalization Plan recommendations
(Source: West Side Grows Together, 2012-2017)

RESIDENTS feel they can make a big difference in their neighborhoods, and along with 
COMMUNITY organizations, THEY HAVE COME TOGETHER TO INCREASE OUTREACH, INVOLVE YOUTH, AND 
HELP BUILD COMMUNITY.

Volunteers working on the Rodney Reservoir Community Garden
(Source: West Side Grows Together, 2012-2017)



KEY priorities for updates to the West side plan

AFFORDABILITY AND 

STABILIZING HOUSING

“Block-level leadership,

talk to people door-to-door”

Be inclusive of renters

as well as homeowners

“More development on 4th 

street, facade improvements”

“More public space activation”

Placemaking to address 

crime and beautify

“More consistency across corridors, 

connecting the businesses to encourage 

walkability”

Sidewalk repairs, lighting and

Accessibility improvements



West Side
Revitalization plan
Pillars
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TCI 



Root cause analysis - Housing
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West side Plan update - HOUSING priorities

SUPPORT NEW HOUSING 
DEVELOPMENT FOR 
VARIOUS NEEDS AND 
INCOME LEVELS

INVEST IN THE UPKEEP, 
IMPROVEMENT AND 
HEALTH OF EXISTING 
HOUSING

INCREASE ORGANIZATIONAL 
COMMUNICATION AND 
COLLABORATION



Build Capacity



Housing Development & Repair



Storytelling



1.  Get to know the Plan. www.westsidegrows.org/planupdate

2. Take the show on the road! 
○ Civic Association Presentations, NPCs
○ Meetings with elected officials, advocacy orgs, residents

3. Subcommittee Meetings: February 2025 (bi-annual)

4. Storytelling

5. Work the Plan! (Track the Plan!)

www.westsidegrows.org/westsideplan
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WEST SIDE PLAN UPDATE

NEXT STEPS



Parks & Gardens Sub-Committee
Leads: Billy Haviland bhaviland@westsidegrows.org

Group Email: parks-subcommittee@westsidegrows.org
1st Meeting: Tuesday, February 11th, 2025 4:30-6pm @ Be Ready CDC

Mobility & Safe Streets Sub-Committee
Leads: Sarah Lester slester@cornerstonewestcdc.org & Yun Sik Sheen ysheen@westsidegrows.org

Group Email: mobility-subcommittee@westsidegrows.org
1st Meeting: Thursday, February 13th, 2025 4:30-6pm @ West Side Grows Office

Economic Development Sub-Committee
Leads: Sarah Lester slester@cornerstonewestcdc.org & Gabby Lantieri glantieri@westsidegrows.org

Group Email: econdev-subcommittee@westsidegrows.org
1st Meeting: Thursday, February 20th, 2025 4:30-6pm @ TBD

Health & Community Wellbeing Sub-Committee
Leads: Britt Salen bsalen@westsidegrows.org

Group Email: health-subcommittee@westsidegrows.org
1st Meeting: Tuesday, February 18th, 2025 4:30-6pm @ Woodlawn Branch Library

Housing Sub-Committee
Leads: Starr Wilson swilson@westsidegrows.org

Group Email: housing-subcommittee@westsidegrows.org
1st Meeting: Tuesday, February 25th, 2025 4:30-6pm @ Woodlawn Branch Library

Youth & Community Building Sub-Committee
Leads: Vanity Constance vconstance@westsidegrows.org

Group Email: youth-subcommittee@westsidegrows.org
1st Meeting: Thursday, February 27th, 2025 4:30-6pm @ Be Ready CDC 

mailto:bhaviland@westsidegrows.org
mailto:parks-subcommittee@westsidegrows.org
mailto:slester@cornerstonewestcdc.org
mailto:ysheen@westsidegrows.org
mailto:mobility-subcommittee@westsidegrows.org
mailto:slester@cornerstonewestcdc.org
mailto:glantieri@westsidegrows.org
mailto:econdev-subcommittee@westsidegrows.org
mailto:bsalen@westsidegrows.org
mailto:health-subcommittee@westsidegrows.org
mailto:swilson@westsidegrows.org
mailto:housing-subcommittee@westsidegrows.org
mailto:vconstance@westsidegrows.org
mailto:youth-subcommittee@westsidegrows.org


For additional questions or comments, please contact
Sarah Lester, President & CEO of Cornerstone West CDC, at 

slester@cornerstonewestcdc.org
www.westsidegrows.org/westsideplan

Thank you!
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mailto:slester@cornerstonewestcdc.org
https://www.westsidegrows.org/westsideplan
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