Wicked Problem-Solving Rounds — Peer Problems Identified

Sustainability

Formalizing = TRUST

Depth

Repeatable and saleable data

Business

Improvement Process utilizing data

Connecting to policy

Communication

Relationships

Boundaries

Clarity - vision and intent

Risk — transparency

Change management

Pivoting — taking time to evaluate the path

Run toward change

Ownership to the community

Investment (time and money); clear lines of responsibility
Mission creep — staying true to the mission and goals
Creative — not changing the work; change the framing
Shared governance

Notes from unlabeled sticky:

Silos — who is going to convene us?
Silos — letter writing for Medicaid cuts
Reflection Q: Medical Marijuana?



