
 
 

Trinity Health TCI Cross-site Training 
Power Mapping for Policy, Systems, and Environmental Change 

December 11, 2025 | 12:30 AM – 2:00 PM EST 
Participant Agenda 

  
  
Learning Objectives  
By the end of the workshop, participants will be able to:  

1. Describe policy, systems, and environmental change strategies  
2. Describe how Collaboratives can build power within their communities  
3. Conduct a power mapping exercise.  

 
 
Agenda (times are in EST) 
 

12:30 – 12:45 pm TCI Announcements and Reflection 
Evaluation Update 

12:45 – 12:50 pm Workshop Introduction 
• Poll questions 

12:50 – 1:00 pm Policy, Systems, Environmental (PSE) Change Overview 
• Chat questions 

1:00 – 1:10 pm TCI Site Example – Springfield 
• Q and A 

1:10 – 1:15 pm Advancing Equity – Frameworks in Action 
 

1:15 – 1:25 pm Building Power to Advance PSE 
• Handout with 4 tools 

1:25 – 1:50 pm Power Mapping Exercise 
• Breakout Group by TCI Site 

1:50 – 1:55 pm Debrief  
• Discussion 

1:55 – 2:00 pm Closing 
• Training Evaluation 

 


