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Hello everyone! 

As I discussed in previous videos, we are indeed living in unprecedented times.  We continue to face 
three major challenges – a public health crisis with COVID-19, an economic crisis, and a social justice 
crisis, with the call to end systemic racism.  

Today, I’d like to speak to you about the third challenge, and how Trinity Health is continuing to 
embrace diversity and inclusion, as well as our heightened commitment to eliminate racism. 

We believe that diversity, inclusion and the elimination of racism are essential to fulfilling our Mission to 
be a transforming healing presence in the communities we serve.  

We are committed to listening to, partnering with, and making it easy for our colleagues and those we 
serve to be their authentic selves without fear of judgment, prejudice, or inequitable treatment. 

For the past two years, Cassandra Willis-Abner, our senior vice president of diversity and inclusion and 
chief experience officer, has led this effort for Trinity Health. In collaboration with senior leaders across 
our ministry, she leads the implementation of a foundational structure that includes a cohesive diversity 
and inclusion team, unconscious bias training, and a robust diversity and inclusion strategic plan. 
Together, we are addressing systemic racism and all forms of discrimination for our members, 
colleagues, patients, residents and communities.  
 
Our multi-year strategic plan for diversity and inclusion has five core strategic focus areas – diversity in 
our governing boards, diversity of talent, creation of inclusive and welcoming environments, supplier 
diversity and the elimination of health disparities. 
 
In light of the call for social justice sparked by a number of senseless tragedies including the death of 
George Floyd, we’ve recently expanded our diversity and inclusion plan with four concrete priority 
actions to address systemic racism.  These goals have been enthusiastically supported by our Executive 
Leadership Team, our Health Ministry CEOs, and the Trinity Health Board of Directors. 
 

• First, we are ramping up our Public Advocacy program for Racial Justice.  We have declared that 
racism is a public health crisis, and we are calling for actions to address the racial inequity of 
COVID-19 in our quest to advance comprehensive health care for all. 

• Second, we are reviewing and updating our HR policies and practices to reinforce and promote 
equity and mitigate the impact of systemic racism. 



• Third, we are implementing Cultural Proficiency Training for colleagues to address systemic 
racism, and we are providing de-escalation training for all security staff. 

• And fourth, we are committing to a 50% increase in purchasing goods and services from diverse 
suppliers over the next three years. 

 
During this past month, we have heard many powerful stories from our black and brown colleagues on 
how racism has impacted their lives.  I have been very moved by these stories, and  they have bought to 
light for me the struggles and tensions that have been the reality for many, yet have been suppressed 
for so many years in our society.   
 
In his call for justice, Dr. Martin Luther King used the term “white moderates” to describe those who are 
more concerned with maintaining the status quo and moving gradually rather than with alacrity to 
achieve justice for those who are oppressed.  He said that those of us who are “white moderates” must 
be moved to take action for real social justice and change to occur.  Dr. King said that “the ultimate 
measure of a person is not where they stand in moments of comfort and convenience, but where they 
stand at times of challenge and controversy.” 
 
At Trinity Health, we are guided by our Core Values. Central to all is the Core Value of Reverence as we 
honor the sacredness and dignity of each person. That means all voices, experiences, and perspectives 
must be present and heard each and every day in all the work we do – and in each interaction with 
every member of the Trinity Health family.  

 
Each of us plays a role in converting good intentions into actions that make this change a reality. I know 
that you will join me today in this quest to truly serve the common good, as allies and champions for 
equality for those who serve and for those we serve. 
 
Peace to you all. 
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