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CEO Video  Sept. 23, 2021 
 
Hello everyone! 
 
I’d like to start today’s video with a thank you!  The Trinity Health Board of Directors met 
with us these past few days, and they asked that I express their sincere thanks and gratitude 
to each and every one of you for your commitment and accomplishments. They realize how 
challenging this journey has been for all of us and want you to know that the work you do is 
appreciated and making a difference for those we serve. I echo that appreciation—and offer 
a sincere thank you from our executive leadership team as well! 
 
I’m pleased to report that as of September 22nd, more than 99% of our managers and 94% 
of our colleagues have submitted their vaccine documentation. That is great progress! I 
want to thank you for your commitment to keeping our patients, each other and our most 
vulnerable safe, including our young children who don’t have access to vaccines yet. 
 
You’ve probably heard that the FDA authorized Pfizer vaccine boosters for people over age 
65 or at high risk, and the other vaccines will likely follow. Vaccination is still proven to be 
the best way to avoid serious illness, hospitalization and death. I know that some people 
have questioned the effectiveness of the vaccines, but the studies prove that they are 
having a huge positive effect on minimizing illness and virus spread.   
 
With respect to breakthrough infections, one physician described the vaccines as a 
“raincoat” – they protect you well in a rain shower, but in a drenching thunderstorm you 
can still get wet.  Crowded places— indoors like restaurants and concerts or outdoors like 
football stadiums are thunderstorms, especially when there are still unvaccinated people 
around you.  So, with the fall and winter coming, vaccinations plus masks, physical 
distancing and handwashing are still recommended to slow the spread. 
 
We’re moving our healing ministry forward while the pandemic continues.  We’ve described 
our TogetherHealth journey as resilience, endurance and transformation. Resilience helps 
us quickly respond and recover from disruption and enables us to bounce forward. 
Endurance gives us the strength, fortitude and flexibility to “go the distance”, make course 
corrections and yet keep moving forward. And transformation inspires us to reimagine and 
create a new future. 
 
Are we facing challenges? Sure we are, and I don’t want to minimize them. For example, the 
path of the pandemic and its impact on us creates uncertainty. We’ve facing critical staffing 
shortages as are all health care providers across the country. We’re seeing inflation in 
wages, supplies and pharmaceuticals that far outpace revenue.  
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But we are making progress on many fronts, and I think it’s important to keep those in front 
of us, because they inspire us and keep us going!  I’d like to share a few highlights: 
 

• We are growing and strengthening our medical groups. 
• We are achieving our operating performance goals – we have work to do to improve 

the patient experience - but are improving our quality outcomes, and we’ve 
exceeded our financial stewardship forecast for the first two months of our new 
fiscal year despite lower patient volumes and high expenses. All of this allows us to 
keep investing in our future. 

• We are moving forward with Wave 3 of TogetherCare, powered by Epic, in 
Maryland, Indiana and Ohio next month. 

• Our urgent care and specialty pharmacy services are rapidly growing. 
• We are working hard to recruit and retain nurses and other caregivers. 
• We’re advancing our Zero Harm initiative, called TogetherSafe. 
• We’ve put hybrid work models in place for thousands of colleagues and created new 

programs like FirstChoice for clinical staff who want flexible hours. 
• We’re advancing TogetherStrong, our commitment to diversity, equity and 

inclusion and anti-racism. 
• We’re advancing our community health initiatives by linking clinical care to needed 

social services in each of our communities. And we are offering more vaccination 
clinics in communities where access to care is limited. 

 
To wrap it up today, let’s put things in perspective. Clearly, the pandemic has impacted our 
personal and professional lives in a profound way— and none more than you— our 
caregivers.  It helps to remember, this is a moment in time, and we have to keep it in 
perspective when we think about the long run.   
 
I was inspired recently by a quote from Elizabeth Ann Seton, a Sister of Charity, from way 
back in the 1800’s. She said “We must often draw the comparison between time and 
eternity. This is the remedy of all our troubles.  How small will the present moment 
appear when we enter that great ocean?” 
 
In keeping with Sister Elizabeth Ann’s thoughts, we are a healing ministry that supports the 
Common Good—and we are called to serve in the present but always plan for the future.  
Let’s imagine a better future for our patients, communities, colleagues and caregivers. We 
serve as an influencer of health and social policy for the Common Good on a regional and 
national basis.  Each one of us has an impact on that future, and I am grateful to all of you 
for what you do every day to serve.  We are doing sacred work, together—as one Trinity 
Health.   
 
Peace to you.  
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